
MOL 600 
Exploring Leadership  
Spring 2021 
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Pre-Assignments  
 

1. Read and be prepared to discuss the following article: 
 

Arena, M.J., & Uhl-Bien, M. (2016).  Complexity leadership theory:  Shifting from human 
capital to social capital, People + Strategy, 39(2), 22-27.   
 
This article is attached. 
 
Questions to consider: 

 What is defining about complexity leadership theory? 
 Identify 3 things in the article that strike your curiosity.  What makes it so? 
 What from the article have you experienced in practice?  Be prepared to share 

more about the story. 
 

2. Read and be prepared to discuss the following article: 
Kelley, R., (1988).  In Praise of Followers, Harvard Business Review, November 1988 
 
This article is attached. 
 

3. Read and be prepared to discuss in class on Sept. 3, Chapters 1-3 in Northouse, 
Leadership: Theory and Practice. 
 

4. Reflective Leadership Essay (10%) 
Due:  Post to Blackboard by the end of day, January 24, 2021 
Write a 900 - 1,200 word essay, double-spaced with 1-inch margins, as designated 
below. 
 
This paper is included in the Pre-Assignment work so that you can engage meaningful 
reflection and begin writing.  This essay is autobiographical, inviting you to consider the 
“data” through your life that has informed and shaped your present leader self.  You are 
asked to reflect on the personal meaning of past (reaching back to your earliest 
memories of meaning) and present experiences that you identify as formative in your 
leader path.  Consider what and who have inspired your personal and professional 
leader development, including the shaping of values, interests, goals, choices, etc.  Your 
integration in work, community, family, and other relevant contexts may inform your 
writing.  Please write in first person narrative.  

 
Pre-Assignment Reflective Essay Grading Rubric 
 
Essay structure and elements 
Use of title page 
Use of headings and subheadings 
Sequence of content 20 
Depth of observations and analysis 35 



Development of ideas, thoughts, and content 
Presentation of insights 
 
Use of examples 

Expression of specifics linked to ideas and analysis 
 25 
Writing style/grammar 

Proper use of grammar 
Flow of writing 20 
  100  















































 


